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Background:

Figure 1: LEARNING PLAN PROCEDURE

Learning plans have been identified in education as a useful support tool
for individuals to prepare and guide their learning. The SA Pharmacy
(SAP) educators group identified the need for learning tools to support the
learner and teacher across a range of topics.

Aim:
To develop a single core learning plan for each general and specialised
rotation to support preceptors teaching a continuum of learners including
pharmacy assistants, undergraduate students, intern pharmacists,
residents and pharmacists.

Method:
• A state-wide learning plan template was developed.
•Learning objectives were developed by key stakeholders, including
pharmacist representatives from each local health network associated
with the clinical unit the learning plan was focused on. This ensured
collaboration and consistency.
•The learning plan template provides a proforma outlining the structure for
an effective learning plan, this includes:
• Learning objectives & outcomes
• Description of topics covered
• Learning Activities to achieve these learning objectives, and
• Details of the learners supervisor
•Consultation was undertaken with clinical assistants to ensure learning
objectives were broadly applicable across the continuum of learners.
•Final version of learning plans were approved and endorsed by the
state-wide pharmacy educator group and executive management team.
•Strategy implementation included development of a state-wide
procedure to guide learning plan utilisation , video development, enabling
access via intranet webpage, educational visiting with preceptors and site
educators as local champions.

FIGURE 2: EXAMPLE OF LEARNING PLAN – GENERAL MEDICINE

Results:
•A total of 18 state-wide learning plans have been developed for areas
including dispensary, manufacturing, general medicine, surgical,
cardiology, mental health, renal, thoracics/respiratory, stroke/neurology
and palliative care.
•Learning plans are used during student placements, intern rotations and
electives, pharmacy residency program and pharmacists rotations.
•Achievement of learning plan objectives are highlighted through setting
clear goals at commencement of rotation, assessed through direct
observation of practice and active discussion during rotation.

Limitations/barriers:
•Topics within learning plans are not exhaustive; individuals are
encouraged to self-direct learning
• Completion can vary depending on complexity of topics
•Uptake of learning plans is variable within SAP; key stakeholder
consultation during development & review and training and support for
educators is important in implementation and is a focus for the SAP
Educators group.
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Conclusion:
Learning plans are useful tools, providing a structure to
teaching and learning in the workplace. Implementation of
the state-wide learning plans has led to a wide range of
learning tools available to learners, and has increased
collaboration in clinical areas across sites.

